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WHAT IS WORKPLACE
VIOLENCE?
• Workplace violence is any:
• physical assault
• threatening/intimidating behavior
• verbal abuse
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OCCUPATIONAL SAFETY
AND HEALTH ACT
The OSH Act of 1970 mandates that, in addition
to compliance with hazard-specific standards, all
employers have a general duty to provide their
employees with a workplace free from recognized
hazards likely to cause death or serious physical
harm. This includes the prevention and control of
the hazard of workplace violence
OSHA will rely on Section 5 (a)(1) of the OSH Act
(the “General Duty Clause”) for enforcement
authority

Workplace Bullying
Workplace Bullying is:
“repeated, health-harming mistreatment of one or more
persons (the targets) by one or more perpetrators.
It is abusive conduct that is :

Threatening, humiliating, or intimidating,
or work interference — sabotage — which prevents work
from getting done,
or verbal abuse.”

--- Workplace Bullying Institute

Workplace bullying can have consequences, such as:
•
•
•
•

Decreased employee morale and loyalty
Reduced productivity
Lack of trust among co-workers
Higher health care and workers’ compensation claims.

A survey sponsored by the Workplace Bullying Institute,
revealed that 50 percent of U.S. workers have experienced
or witnessed bullying.
In a Society for Human Resource Management poll, 51
percent of responding organizations reported incidences
of bullying in their workplaces.
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Examples Workplace Bullying
Bullying can take many forms. Generally, bullying is any
behavior that is unwelcome, offensive, inequitable, unsolicited
or objectionable. Bullying can be physical, psychological,
verbal, sexual or racial.
A few types of workplace bullying:

Threats to Personal Standing
•
•
•
•
•

Spreading rumors, hurtful
gossip or innuendo
Yelling, name-calling, mocking,
insulting or ridiculing
Unwanted physical contact or
physical gestures that
intimidate or threaten
Invalid or baseless criticism
Accusatory or threatening
statements

•
•
•
•
•
•

Faultfinding or unwarranted blaming
Displaying offensive photos or objects
Temper tantrums, mood swings,
shouting
Humiliation, public reprimands or
obscene language
Ganging up against a co-worker
Aggressive posturing

Examples of Workplace Bullying
Threats to Professional Standing
• Denying access to resources, assignments, projects or
opportunities
• Stealing or taking credit for another’s work
• Interfering with someone’s work performance
• Consistently Failing or refusing to return phone calls or
messages
• Little or no feedback on performance
• Withholding information essential to perform one’s job

Examples of Workplace Bullying
Control or Manipulation Tactics
• Failing to invite someone to
an essential meeting
• Threatening job loss
• Excessive monitoring or
micro-management
• Assigning tasks that cannot be
completed by deadline;
setting unrealistic goals
• Interference or sabotage
• Ignoring a coworker with the
intent to harm or control.

• Treating a worker differently
than peers and co-workers
• Ostracism, isolation,
dissociation or exclusion from
others
• Excessive, impossible,
conflicting work expectations or
demands
• Inequitable and harsh
treatment
• Other objectionable behavior
designed to torment, isolate,
pester or abuse

WHAT IS WORKPLACE
VIOLENCE?
Workplace violence typically falls into one of four
categories, according to the National Institute for
Occupational Safety and Health (NIOSH).
Different workplaces are at risk for different types
of violence, so identifying the type your company
is most at risk for can help.

TYPE I: CRIMINAL INTENT
In this kind of violent incident, the perpetrator has no
legitimate relationship to the business or its
employee(s). Rather, the violence is incidental to
another crime, such as robbery, shoplifting, or
trespassing. Acts of terrorism also fall into this category.
The vast majority of workplace homicides (85 percent)
are Type I violence.

Your workplace may be at higher risk of Type I violence
if your business:
• Handles cash or drugs
• Could be a target for terrorists

TYPE II: CUSTOMER/CLIENT
• When the violent person has a legitimate relationship with the business—for
example, the person is a customer, client, patient, student, or inmate—and
becomes violent while being served by the business, the violence falls into this
category.
• A large portion of customer/client incidents occur in the healthcare industry, in
settings such as nursing homes or psychiatric facilities; the victims are often
patient caregivers.
• Only about 3 percent of all workplace homicides result from Type II violence, but
this category accounts for a majority of nonfatal workplace violence incidents.
• Your workplace may be at risk for Type II violence if your business involves
dealing with:
• Violent individuals such as criminals or those who are mentally ill, or
• Individuals who are confined and under stress, such as airplane passengers who have
been sitting on the plane for a long period of time or customer waiting in long lines
for a store to open

TYPE III: WORKER-ON-WORKER
• The perpetrator of Type III violence is an employee or past
employee of the business who attacks or threatens other
employee(s) or past employee(s) in the workplace.

• Worker-on-worker fatalities account for approximately 7 percent
of all workplace homicides.
• All workplaces are at risk for this type of violence, but
workplaces at higher risk include those that:
• Do not conduct a criminal background check as part of the
hiring process, or
• Are downsizing or otherwise reducing its workforce.

TYPE IV: PERSONAL
RELATIONSHIP
• The perpetrator usually does not have a relationship with the
business, but has a personal relationship with the intended
victim.
• The category includes victims of domestic violence who are
assaulted or threatened while at work, and accounts for about 5
percent of all workplace homicides.
• This type of violence can occur in all workplaces, but is most
difficult to prevent in workplaces that:
• Are accessible to the public during business hours, such as
retail businesses, and/or
• Have only one location, making it impossible to transfer
employees who are being threatened.

CONFLICT RESOLUTION:

ANGRY OR HOSTILE CUSTOMER OR CO-WORKER

• Stay calm; listen attentively.
• Maintain eye contact.
• Keep a safe distance.
• Get as much distance as possible from the aggressor.
• Beyond arms reach!

• Be courteous. Be patient.

• If possible, keep the situation in your control.
• Report the situation to your supervisor as soon as you
can.
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CONFLICT RESOLUTION:

THREATS WITH A WEAPON
• Stay calm. Quietly signal for help.
• Maintain eye contact.
• Stall for time.
• Follow instructions from the person who has the
weapon.
• Don’t risk harm to yourself or others.
• Never try to grab a weapon.
• Escape to a safe area/location, if possible:
• Have an escape route.
• Get as far away as possible and as quickly as possible.
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OSHA REGULATIONS
Occupational Safety & Health Act of 1970 mandates that, in addition to
compliance with hazard-specific standards, all employers have a general
duty to staff pursuant to:
▪ Section 5(a)(1) “General Duty Clause”
o Each employer shall furnish to each employee a place of employment
free from recognized hazards that are causing or likely to cause death
or serious physical harm.

o Including the prevention and control of workplace violence
hazards.
❖ OSHA will rely on Section 5(a)(1) for enforcement authority.

▪ In California, Cal/OSHA relies on Section 3203(a)(6)(A) to enforce
the “General Duty Clause” as it applies to Injury and Illness Prevention
Programs that shall, at minimum: include methods and/or procedures
for correcting unsafe or unhealthy conditions, work practices or work
procedures in a timely manner based on the severity of the hazard,
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when observed or discovered.

RISK FACTORS
• Contact with the public
• Exchange of money

• Working alone or in small numbers
• Working in high crime areas
• Delivery of passengers, goods, or services

• Working late, at night, or during early morning hours
• Guarding valuable property or possessions
• Working in a high stress environment

CALIFORNIA SHOOTING
➢Oikos University, Oakland, 4/2/2012: One L. Goh,
former student, killed 7 in a nursing classroom. Unfit
to stand trial due to paranoid schizophrenia.
➢ Chief Jordan of the Oakland PD said that Goh was angry at the administration after
being expelled from the university, as well as having his request for a pro-rated
tuition fee reversal on his $6,000 payment denied by one of the school's
administrators. Jordan said Goh went to Oikos with "the intent of locating [a female]
administrator", but when learning she was not there, he opened fire at random
people. Jordan said Goh "was also upset that students in the past, when he attended
the school, mistreated him, disrespected him, and things of that nature."

THE MAGNITUDE OF THE
PROBLEM
• One out of every six violent crimes occurs in the workplace.
• Homicide is the second leading cause of death on the job.
• More than four-fifths (83 percent) of these workplace homicides from
shootings occurred in the private sector, while only 17 percent of such
shootings occurred in government.
• About 4 out of every 5 workplace homicide victims are men.
• The most frequent type of assailant in work related homicides
involving women was a relative or domestic partner.

VIOLENCE PREVENTION PROGRAM ELEMENTS
• Management Commitment and Employee
Involvement
• Worksite Analysis
• Hazard Prevention and Control
• Training

• Evaluation

MANAGEMENT COMMITMENT
• Encourage prompt reporting and tracking
• Encourage employees to get involved and
make recommendations
• Hold employees accountable

MANAGEMENT COMMITMENT
Make sure employees who report problems or
experience an incident are not punished or
discriminated against.
Work with others to improve security including
police and landlords.

EMPLOYEE INVOLVEMENT
All employees are responsible:
• For refraining from acts of violence and for seeking assistance
to resolve personal issues that may lead to acts of violence in
the workplace;
• For reporting to managers and supervisors any acts of violence
and any dangerous or threatening situations that occur in the
workplace; and
• Employees should report to their managers / supervisors
situations that occur outside of the workplace which may affect
workplace safety, i.e. instances where protection orders have
been issued, threats occurring outside the workplace, physical
violence by a co-worker or any individual that could impact the
workplace, etc.

EMPLOYEE INVOLVEMENT
• Participate in surveys and offer suggestions
• Assist in security analysis and inspection
• Help evaluate prevention and control measures
• Help train other employees
• Share on-the-job experiences with other employees

WORKSITE HAZARD ANALYSIS
Step-by-step, common sense look at the
workplace to find existing and potential
hazards:
• review records and past incidents
• workplace security analysis
• periodic safety audits

ENGINEERING CONTROLS
• Visibility and lighting
• Drop safes
• Video surveillance
• Height markers
• Locks
• Door detectors, buzzers

• Alarms
• Bullet resistant barriers
• Mirrors

TRAINING
Supervisors, managers, and security
personnel:
• Same training as all other workers
• Additional training to help them
recognize, analyze, and establish controls

PERSONAL SECURITY IN
PARKING AREAS
• Keep your vehicle locked.

• Try to walk with others.
• Have your key ready.
• Check inside of vehicle before
you get in.
• Lock doors as soon as you are
in the car.
• Report strangers or suspicious
activity.
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PERSONAL SECURITY WHILE
WORKING LATE OR ALONE
• Make sure someone knows
where you are.
• Keep your work area well lit.
• Keep alert.
• Be extra cautious when using
rest rooms, stairs, and
elevators.
• Let someone know when you
leave.
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PERSONAL SECURITY,
INTRUDERS IN THE BUILDING
• Avoid confrontation.

• Let the person get away.
• Continue on your way.
• Call for help.

• Be ready to describe the
intruder.
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PERSONAL SECURITY, SIGNS OF
VIOLENCE
There are often warning signs!
• Threats or intimidation.
• Frequent angry outbursts.
• Talk about weapons.

• Paranoia.
• Blaming others for problems.
• Extreme mood swings or
stress.
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INDICATORS OF PROBLEM BEHAVIOR
• Stalking.
• Makes threats to harm self, others, property.
• Fascinated with weapons.
• Known history of violence.
• Has communicated specific proposed acts of disruption or
violence.
• Isolated or loner.
• Feel entitled to special rights and rules that don’t apply to
them.
• Feels wronged, humiliated, degraded; wants revenge.
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WHAT SHOULD YOU DO?
• Get as much distance as possible from the violent
person/aggressor.
• Beyond arms reach.

• DO NOT put yourself in a potentially trapped area such as an
office or bathroom.
• Have an escape route.

• GET AS FAR AWAY AS POSSIBLE AND AS QUICKLY AS
POSSIBLE.
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WHAT CAN AN ORGANIZATION DO?
• Prepare employees in the event of
downsizing
• Implement humane termination policies

• Provide job skills training
• Provide counseling

THE BOTTOM LINE

• Identify the threat.

• Get away.
• Call for help.
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WHAT IS AN ACTIVE SHOOTER?
According to the United States Department of
Homeland Security (and other government
agencies):
“An individual actively engaged in killing or
attempting to kill people in a conﬁned and
populated area.”
37

PHASES OF ACTIVE SHOOTER
SITUATIONS
• Phase 1: Pre-Assault
• Preplanning
• Situational Awareness

• Phase 2: Assault
• Evade (Run)
• Conceal (Hide)
• Engage (Fight)

• Phase 3: Post-Assault
• First Responders
• Counseling
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VARYING ENVIRONMENTS AND RESPONSES
• Apartment complex
• Mall
• Movie theatre
• Neighborhood
• Office
• Parks
• Schools
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INCIDENTS
• 70% of the incidents occurred in either a
business or educational environment.
• Shootings occurred in 40 of 50 states and the
District of Columbia.
• 60% of the incidents ended before police
arrived.
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FBI ANALYSIS
• 2014 and 2015 each saw 20 active shooter
incidents.

• That's more than any two-year average in the
past 16 years, and nearly six times as many
as the period between 2000 and 2001, the
starting point for the FBI's review.
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PRE-PLANNING: WHAT CAN BE DONE?
• Know your exits, routes, and what is on hand
• What can be used in the vicinity to create barricades?
• What can be done to deny or impede access or pathways to
locations?
• What weapons can be improvised?
• What distractions can be improvised?

• What can be used for concealment so that you
can’t be seen?
• Being in another room and locking the door may conceal yourself
from an attacker, but dry wall and a conventional door do not
guarantee protection

• What can be used for cover that could stop a bullet?
• Cars – behind the engine block or wheels (brake drums)
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PRE-PLANNING: WHAT CAN BE DONE?
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MINDSET
• Do not “investigate”
• Run and minimize your silhouette
• Consider belly crawling if sufficient concealment is
available, like tables and chairs in a dining area
• Sometimes the safest exit route is the attacker’s entry route
(after they have passed by)
• Playing dead
• Fear can paralyze a person (Fight, Flight, or Freeze)
• The best way to manage fear is to have a plan
• You must be able to conjure up the strength, and clarity of
mind to execute a plan of action under extreme duress 45

EVADE AND ESCAPE
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EVADE AND ESCAPE
• A “fatal funnel” is when people flood an exit and
present a large target
• A moving target is a hard target to hit
• Fire alarms, sprinklers or any distraction can
help
• How can they also make the situation more
dangerous?
• Run with as low a profile as possible
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ESCAPE
• Speed is key. The faster you can get out of
range or behind cover the safer you’ll be.
• Don’t run in a crouched position. Only
crouch when you are staying low behind
cover.
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EVADE AND ESCAPE
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ESCAPING THROUGH A WINDOW
• Keep your feet down. The best way to survive a fall
is to avoid hitting your head. People who land on their
head often die, even if it was just from a few stories.
While landing on your feet can sometimes cause
pelvic injuries, it is a much safer bet than landing
head first.
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MINIMIZING IMPACT

If you are trying to escape from a window and you can avoid
jumping, it is best to hold onto the windowsill or ledge,
lower yourself to arms length, and drop from there. This
will shorten the distance between you and the ground and
therefore, reduce the impact.
• Before you fall, push off a bit with your feet and hands
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to make sure you clear the wall.

MINIMIZING IMPACT
• Choose a landing spot. If you happen to have an option of what to
land on, always opt for the softer option. Survivors have fallen into
snow, trees, or something that absorbs your landing better than
concrete. So if you’re falling on the edge of concrete and grass, try to
land on the grass to minimize your impact.

• Relax your body. Staying calm and relaxed may be the last thing on
your mind when you’re falling to the ground, but tensing your muscles
up increases your chance of injury. When you remain relaxed, your
muscles, joints, and ligaments move naturally and in an ideal way that
helps you avoid serious damage.
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LANDING SAFELY

Tuck your body. You should position your body to roll forward
after impact, rather than immediately bounce up or collapse.
Tighten your stomach muscles to draw your knees towards
your chest, tuck your chin in, and remember to keep your
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arms in as you prepare to roll.

Roll forward. Once you have tucked your body into a ball, roll at a 45
degree angle onto your shoulder instead of straight forward or sideways.
Roll onto your back and if you don’t feel any pain, continue to roll back
onto your knees and then your feet. Rolling forward allows most of the
energy from your fall to release into the roll, and not into your legs or
spine.
• If, once you have rolled onto your shoulder, you think you may
have broken a bone or injured your spine, do not move onto your
feet or knees. Stay in a comfortable position until help arrives.
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• Make sure to avoid any impact on your head or neck when rolling.

EVADE AND CONCEAL
IMMOBILE POSITION!

REMAIN MOBILE OR IN A READY POSITION AS MUCH
AS POSSIBLE. ALWAYS BE READY TO MOVE. 55

EVADE AND CONCEAL

REMAIN MOBILE AS MUCH AS POSSIBLE.
ALWAYS BE READY TO MOVE.
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DISTRACT, OVERPOWER,
INCAPACITATE
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